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Terms of Reference

Consultant to Assessment of Climate Change Impacts on Agroforestry and Climate-Smart Agriculture, and to Assess Current Agricultural Practices and Subsidies in the Dedoplistskaro Biosphere Reserve (DBR)
Publication Reference Number: 076/RECC/G/UNEP 2026 EA08/08

	Contract Title:
	Consultancy Service Contract for the Assessment of Climate Change Impacts on Agroforestry and Climate-Smart Agriculture, and Assessment of Current Agricultural Practices and Subsidies in the Dedoplistskaro Biosphere Reserve (DBR)

	Contract Type:
	Fee-based

	Contracting Organization:
	The Regional Environmental Centre for the Caucasus (RECC)

	Division/Department:
	RECC Projects' Implementation Unit

	Programme/Project Number:
	“Transforming Policy and Investment through Improving Ecosystem Management and Restoration of Degraded Drylands of Dedoplistskaro Biosphere Reserve in Georgia to Generate Multiple Environmental and Socio-Economic Benefits” (GEF Project ID: 11141)

	Related Activities:
	Activity 2.2.1.2 – Develop climate change scenarios to inform agroforestry and climate-smart agriculture; 
Activity 2.2.2.1 – Assess current agricultural practices and subsidies to determine alignment with the objectives of the DBR

	Duty Station:
	Tbilisi, Georgia, with field missions to Dedoplistskaro Municipality and the wider Kakheti region

	Expected Start Date of Assignment:
	September 1, 2026

	Duration:
	2 months (through November, 2026)

	Reports to:
	Sophiko Akhobadze, RECC Executive Director



1. DESCRIPTION OF OBJECTIVES OF THE SERVICE 

1.1. Background

The Global Environment Facility (GEF)-funded project “Transforming Policy and Investment through Improving Ecosystem Management and Restoration of Degraded Drylands of Dedoplistskaro Biosphere Reserve in Georgia to Generate Multiple Environmental and Socio-Economic Benefits” aims to support ecosystem restoration, biodiversity conservation, and sustainable land use in the Dedoplistskaro Biosphere Reserve (DBR).
The project is implemented by the United Nations Environment Programme (UNEP) and executed by the Regional Environmental Centre for the Caucasus (REC Caucasus) on behalf of the Ministry of Environmental Protection and Agriculture of Georgia (MEPA). The project duration is four years (2025–2028).
Climate change have contributed to substantial degradation in DBR.  Project Component 2 focuses on improving ecosystem management and restoring degraded drylands in the DBR landscape. Within this Component, the project supports climate-smart agriculture (CSA) and agroforestry as key measures to reconcile agricultural livelihoods in Dedoplistskaro Municipality with the conservation and restoration objectives of the Biosphere Reserve, and to strengthen the resilience of the agricultural sector to climate change. 
Under Activity 2.2.1.2 – “Develop climate change scenarios to inform agroforestry and climate-smart agriculture” – the project has established cooperation with the National Environmental Agency (NEA) to access the current and future climate change scenarios developed as part of Georgia’s Fifth National Communication to the UNFCCC, and has begun collecting and reviewing existing studies on the impacts of climate change on the agricultural sector in Dedoplistskaro Municipality and the wider Kakheti region.
Under Activity 2.2.2.1 – “Assess current agricultural practices and subsidies to determine alignment with the objectives of the DBR” – the project has begun collecting and analysing existing studies on agricultural practices and agricultural development, and has requested written information and data from relevant government agencies. Consultations are underway with national experts and institutions to define the scope and methodology of the assessment, including the review of existing agricultural support schemes and subsidies. These consultations, together with the findings compiled to date, inform the present Terms of Reference for engaging a consultant (or team of consultants) to carry out the full assessment.
The Regional Environmental Centre for the Caucasus is therefore seeking a qualified Consultant to (i) translate available climate projections into practical guidance for agroforestry and climate-smart agriculture in the DBR, and (ii) assess the alignment of current agricultural practices and subsidy schemes with DBR objectives, and to propose an integrated set of recommendations for decision-makers, municipal authorities, and local farmers.
1.2. General Objective of the Service 
The overall objective of this assignment is to (a) develop practical, science-based climate change scenarios that inform the design of agroforestry and climate-smart agriculture (CSA) interventions in the Dedoplistskaro Biosphere Reserve (DBR), and (b) assess the compatibility of current agricultural practices and existing subsidy schemes with the conservation, restoration, and climate-resilience objectives of the DBR, culminating in a concise policy note with actionable recommendations.
Specifically, the Consultant Entity shall:
1. Interpret available climate change projections – including those prepared by the National Environmental Agency (NEA) for Georgia’s Fifth National Communication to the UNFCCC – into clear, farmer-friendly messages relevant to crops, soils, livestock, and water resources;
1. Assess how projected temperature, precipitation, and extreme events (drought, strong winds, erosion) are likely to affect tree species, pests, soil moisture, and land degradation in the DBR and wider Kakheti region;
1. Develop region-specific, climate-resilient agroforestry designs (windbreaks/shelterbelts, silvo-pastoral and tree-field systems, mixed-species planting) and identify climate-smart crop varieties, irrigation approaches, and pasture/livestock management models suited to Dedoplistskaro;
1. Produce practical climate risk and opportunity maps (drought risk, erosion-prone areas, zones suitable for new agroforestry species) and farmer-oriented guidance materials (briefs, infographics, seasonal calendars, decision sheets);
1. Conduct a structured review of existing crop, livestock, and agroforestry practices in Dedoplistskaro Municipality and map national and municipal agricultural subsidies (inputs, machinery, seedlings, irrigation, livestock) by purpose and beneficiary type;
1. Assess whether current agricultural practices and subsidy schemes support DBR objectives – resilience, biodiversity conservation, sustainable land use, and climate-smart agriculture – and identify subsidies or practices that unintentionally promote soil degradation, monoculture, over-irrigation, or biodiversity loss;
1. Identify the economic, technical, and behavioural barriers preventing farmers from adopting DBR-aligned practices (agroforestry, CSA, soil conservation), and assess impacts on biodiversity, pollinators, native species, and landscape connectivity;
1. Consult farmers, cooperatives, extension officers, municipal authorities, and relevant national institutions to validate findings and gather practical insights on the effectiveness of current practices and subsidies;
1. Develop an integrated set of recommendations – including proposals for “green/climate-conditionality” (eco-conditioning) of agricultural subsidies and a roadmap for scaling up agroforestry and CSA practices – and prepare a concise policy note for decision-makers, the Dedoplistskaro Municipality, and the DBR administration.
1. 
2. SCOPE OF THE SERVICE 

The Consultant Entity ’s tasks under the present assignment will include:
a. Desk review of climate projections, agricultural studies and subsidy schemes
The Consultant Entity shall conduct a comprehensive review and analysis of:
1. Climate change projections and scenarios relevant to Dedoplistskaro Municipality and the wider Kakheti region, in cooperation with the National Environmental Agency (NEA), drawing on the climate projections prepared for Georgia’s Fifth National Communication to the UNFCCC (temperature, precipitation, and extreme-event trends such as drought, strong wind, erosion and other relevant climate indices);
1. Existing studies and assessments on the impacts of climate change on the agricultural sector, and on agricultural practices and agricultural development, in Dedoplistskaro Municipality and the wider Kakheti region;
1. National and municipal agricultural subsidy programmes and support schemes (inputs, machinery, seedlings, irrigation, livestock, preferential credit), and their categorization by purpose and beneficiary type;
1. Relevant DBR planning documents, zoning principles, and conservation objectives against which the compatibility of current practices and subsidies will be assessed;
1. Written information and data requested from relevant government agencies (Ministry of Environmental Protection and Agriculture, National Environmental Agency, municipal authorities, and others).
b. Assessment of Climate Change Impacts on climate-smart agroforestry/CSA recommendations 
Building on the desk review and field consultations, the Consultant Entity  shall:
1. Interpret Climate Scenarios and Translate technical climate projections into clear, farmer-friendly messages relevant to crops, soils, livestock, and water resources;
1. Identify agroforestry and agriculture impacts, including effects on species and varieties suitability, pests, soil moisture, and erosion and map climate risks&opportunities;
1. Localize CSA recommendations;
1. Develop region‑specific climate‑smart agriculture practices (drought‑tolerant varieties, water‑saving irrigation, soil health measures);
1. Review, synthesize, and incorporate existing spatial mapping data on drought risk, flood-prone zones, and agroforestry suitability to assess climate vulnerabilities in the Dedoplistskaro Biosphere Reserve (DBR). 
1. Develop agriculture (including pastures and grazing adaptation options and designs, including but not limited by identifications of the climate-smart crop varieties (cereals, legumes and other crops resilient to expected climate stress within the DBR), water-saving irrigation approaches, and climate-adapted livestock/pasture management models;
1. Develop agroforestry adaptation options and designs (windbreaks, shelterbelts, tree-field systems, mixed-species planting, silvo-pastoral systems) suited to Dedoplistskaro’s climatic conditions;
c. Assessment of current agricultural practices and subsidies, and policy note
In parallel, the Consultant Entity shall:
1. Assess whether current agricultural practices and subsidy schemes support DBR objectives – ecological resilience, biodiversity conservation, sustainable land use, and climate-smart agriculture;
1. Identify subsidies or practices that unintentionally promote soil degradation, monoculture, over-irrigation, or biodiversity loss (“misaligned incentives”);
1. Assess the economic, technical, and behavioral barriers preventing farmers from adopting DBR-aligned practices, and evaluate impacts on biodiversity, pollinators, native species, and landscape connectivity;
1. Determine whether existing subsidies and practices strengthen or weaken climate resilience (water efficiency, drought tolerance, soil health);
1. Propose adjustments to subsidy schemes and agricultural practices to better align with DBR objectives, including options for “green/climate-conditionality” (eco-conditioning) of agricultural subsidies and incentives for agroforestry, CSA, and biodiversity-friendly farming;
1. Draft a concise policy note summarizing gaps, opportunities, and recommended reforms for decision-makers, the Dedoplistskaro Municipality, and the DBR administration.
d. Validation and finalization
Draft report(s) will be shared for review with RECC, MEPA, the National Environmental Agency, Dedoplistskaro Municipality, and relevant stakeholders. RECC will organize a validation workshop with invited stakeholders, where The Consultant Entity will deliver a keynote presentation on the results. The Consultant Entity will integrate feedback from this session into the final report and policy note. Final outputs must list all reviewed sources and consulted stakeholders. 

3. DELIVERABLES AND REPORTING SCHEDULE

The Consultant Entity shall submit the deliverables electronically in English and Georgian by the dates below. The Client shall provide all available source documents (including data and information requested from government agencies) and facilitate stakeholder and NEA access by September 5, 2026; provide one consolidated response to each deliverable within five (5) business days; Any Client-caused delay shall extend the affected deadline accordingly. The parties shall confirm in writing whether the Georgian versions are full translations or executive summaries before work begins.
Table 1. Reporting Obligations
	Report Index
	Name of Deliverable / Means of Verification
	Time of Submission

	R1
	Inception Report, including desk review of Georgia’s 2024 Agricultural Census Results for Dedoplistskaro municipality (DBR), Fifth National Communication climate projections (in cooperation with the National Environmental Agency) and of existing studies on agricultural practices, agroforestry and subsidy schemes covering Dedoplistskaro Municipality and the wider Kakheti region; proposed methodology and field survey tools
	September 15, 2026

	R2
	Report on Climate Change Scenarios for Agroforestry and Climate-Smart Agriculture in the DBR, including climate risk and opportunity maps and identification of climate-resilient tree, crop and livestock options
	September 30, 2026

	R3
	Report on the Assessment of Current Agricultural Practices and Subsidy Schemes and their Alignment with DBR Objectives, including stakeholder consultation results and a draft policy note with reform recommendations
	October 20, 2026

	R4
	Final Integrated Report – Climate-Smart Agroforestry and Agriculture Recommendations for the DBR (incorporating farmer guidance materials, adaptation options and the finalized policy note), reflecting feedback from the validation meeting
	October 30 2026



4. PAYMENT SCHEDULE

The Consultant Entity shall submit to RECC the reports in the form and within the time periods specified in Table 1 (Reporting Obligations), acceptable to RECC. The payment mode for the service will be applied based on delivered reports and acts of acceptance (Service Delivery Acceptance Acts) signed by both sides (RECC and The Consultant Entity ) and submitted by The Consultant Entity  with original invoices to RECC.
RECC will only make milestone payments based on the achievement of specific deliverables as specified in the time schedule for submission of deliverables in Table 1 (Reporting Obligations).
The schedule of payments and estimated time input are specified below:
Table 2. Schedule of Payments and Estimated Time Input
	Deliverables
	Title of Deliverables
	% of total contract ceiling for the Services

	R1
	Inception Report, including desk review of climate projections, agricultural studies and subsidy schemes and results of filed survey and stakeholders’ consultations
	15%

	R2
	Draft Report on Climate Change Scenarios for Agroforestry and Climate-Smart Agriculture
	25%

	R3
	Drafts Report on the Assessment of Agricultural Practices and Subsidy Schemes, incl. draft policy note
	30%

	R4
	Final Integrated Report and finalized policy note
	30%




5. CONSULTING ENTITY’S QUALIFICATIONS AND EXPERIENCE
 
[bookmark: _Hlk112511520]Eligibilty for Participation. 
· Subcontracting for this assignment is allowed for commercial services of registered commercial entities (e.g., LLCs) and registered Individual Entrepreneurs under the Law of Georgia 'On Entrepreneurs'
· The consulting entity shall have at least 3 years’ experience in conducting economic analyses, climate-change impact assessments, spatial risk mapping, and policy evaluations in the fields of agriculture, natural resources, land management, and sustainable rural development.  
· The Consulting Entity must explicitly detail the qualifications, technical roles, and relevant experience of each specialist assigned to perform tasks under this ToR. 
· Demonstrated Technical Portfolio: The Consulting Entity must demonstrate—through the curricula vitae (CVs) of its key experts and a portfolio of past projects—proven experience in: Interpreting and localization of climate change projections into agricultural impacts (crops, livestock, soil moisture, and pasture lands). Design and implementation of climate-smart agriculture (CSA) practices and drought/erosion risk mapping.
· Understanding of ToR & Proposed Methodology: The Consulting Entity’s technical proposal must demonstrate a thorough understanding of the ToR objectives and provide a detailed methodological approach covering desk reviews, downscaled spatial analysis, field survey design for farmers in Kakheti/DBR, and policy note drafting.  
· Lead Expert: Must be an experienced national consultant holding at least a Master’s Degree in Agroforestry, Agronomy, Agricultural Economics, Climate Change Adaptation, Environmental Sciences, or a closely related field, with a minimum of 5 years’ experience in climate impact analysis, agricultural modeling, multi-criteria evaluations of crop/livestock systems, or agricultural policy formulation in Georgia. 

6. CONTACTS, COMMUNICATION AND SUPERVISION 

The Consulting Entity will be under the direct supervision of the RECC Project Core Team based in Tbilisi Head Office for the duration of the service. The Consulting Entity will maintain official communication with the RECC Project Core Team. 


7. AWARD CRITERIA 

Evaluation will be made in accordance with the quality/price based selection method per REC Caucasus procedures and rules. The best value for money will be established by weighing technical quality against price on an 80/20 basis.

When evaluating technical offer of a candidate, a score out of a maximum 100 points could be recievied by the offer in accordance with the technical evaluation grid (setting out the technical criteria, sub-criteria and weightings) laid down in this Terms of Reference (see below).

Only offer that achieved a score of 75 or more shall be declared 'technically accepted'. 

The quality of a technical offer will be evaluated in accordance with the award criteria and the associated weighting as detailed in the following evaluation grid of this Terms of Reference:

Evaluation Grid: 


	Ref. Number: 027RECC/G/FAO-27-2023



	EVALUATION GRID
	Maximum

	Organisation and Methodology

	(Max 30 points)

	Rationale
	5

	Strategy
	5

	Timetable of activities
	10

	Total score for Organisation and methodology
	20

	Consulting Entity 

	Professional experience

	at least 3 years experience in performing of economic analyses (feasibility studies, 
agricultural policy evaluation, cost-benefits analyses, etc) in field of agriculture
	20

	Expert

	(Max 60 points)

	Qualifications and skills

	Adequacy of Educational background for tasks

	10

	General professional experience

	At least 5 years of experience of professional experience in climate-smart agriculture, sustainable land management (SLM), or agroforestry project design and implementation.
	10

	Specific professional experience

	Applied GIS mapping & spatial vulnerability analysis for climate risks (drought, erosion, species suitability) and ability to translate technical climate models (NEA/UNFCCC data) into spatial tools and farmer guidance materials.
	20

	Demonstrated experience in agroforestry and Climate-Smart Agriculture (CSA) tailored to arid/semi-arid ecosystems or the Kakheti/DBR region
	10

	Specific Qualifications and skills
	

	Writing and communication skills in English and also strong interpersonal and general communication skills, strong cultural sensitivity and ability to work in multi-cultural environments

	10

	Total score for Expert
	80

	Overall total score
	100




Annex 1. Suggested Structure of the Report(s) 
Executive Summary
1. Introduction
1. Purpose and objectives of the assignment
1. Methodology 
1. Stakeholder consultation process
1. Geographic scope: Dedoplistskaro Biosphere Reserve
2. Climate Change Projections and Scenarios
1. Climate projections for Dedoplistkaro Biosphere Reserve
1. Assessment of climate impacts on agro-ecosystems (including but not limited by water resource deficits, land degradation/desertification,  and yield risk maps)
3. Climate-Smart Agriculture (CSA) and Agroforestry
1. Selected agroforestry species and designs (shelterbelts, tree-field systems) suited to climate scenarios for Dedoplistskaro
1. Climate-smart crops and varieties resilient to expected climate stress and designs of the climate smart agriculture pilot projects
1. Climate-adapted livestock and pasture management models
4. Current Agro-Sectoral Profile and Policy Context of Dedoplistskaro Municipality
1. Baseline analysis of agricultural practices 
1. Review of state subsidy and support programmes, subsidy mechanisms and preferential credit schemes (Map all national and municipal agricultural subsidies (inputs, machinery, seedlings, irrigation, livestock) and categorize them by purpose and beneficiary type)
1. Compatibility (gap) analysis of current practices and subsidy schemes with DBR zoning principles and conservation objectives
5. Assessment of Alignment of Current Practices and Subsidies with DBR Objectives
1. Misaligned incentives and their environmental implications (subsidies or practices that unintentionally promote soil degradation, monoculture, over‑irrigation, or biodiversity loss)
1. Farmer adoption barriers (economic, technical, and behavioral barriers preventing farmers from adopting DBR‑aligned practices (e.g., agroforestry, CSA, soil conservation).
1. Biodiversity impacts (pollinators, native species, landscape connectivity) (Analyze how current agricultural practices and subsidies influence biodiversity, pollinators, native species, and landscape connectivity).
1. Climate resilience contribution of current practices and subsidies (whether existing subsidies and practices enhance or weaken climate resilience (water efficiency, drought tolerance, soil health).
6. Integrated Recommendations 
1. Policy note: gaps, opportunities, and recommended reforms for decision-makers (Propose adjustments to subsidy schemes and agricultural practices to better align with DBR objectives e.g., incentives for agroforestry, CSA, biodiversity‑friendly farming)
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