THE REGIONAL ENVIRONMENTAL CENTRE FOR THE CAUCASUS

Terms of Reference

Procurement of Services of Technical Assistance of POPs International Expert for project “Reduction of industrial persistent organic pollutants chemicals in manufacturing and recycling sectors through life-cycle approaches in Georgia” 

Publication Reference Number: 058/RECC/G/GEF-2023-SRV-I
	Contract Title:
	Consultancy Service Contract for “Reduction of industrial persistent organic pollutants chemicals in manufacturing and recycling sectors through life-cycle approaches in Georgia” 



	Contract Type:
	Fee-based

	Contracting Organization:
	The Regional Environmental Centre for the Caucasus (RECC)

	Division/Department:
	RECC Projects’ Implementation Unit

	Programme/Project Number:
	“Reduction of industrial persistent organic pollutants chemicals in manufacturing and recycling sectors through life-cycle approaches in Georgia” (SAP: 220012, GEF ID 11005)

	Duty Station:
	Home-based

	Expected Start Date of Assignment:
	June 15, 2023
	Duration:
	12 months (up to 15 June 2024)

	Estimated Number of Working Days:
	60 Working Days


1.
DESCRIPTION OF OBJECTIVES OF THE ASSIGNMENT

1.1.
Background

The project "Reduction of industrial persistent organic pollutants chemicals in manufacturing and recycling sectors through life-cycle approaches in Georgia", funded by the Global Environmental Facility (GEF) and implemented by the United Nations Industrial Development Organisation (UNIDO), aims to protect human health and the environment by reducing the import, use, and build-up of industrial persistent organic pollutants (POPs) in Georgia's manufacturing and recycling sectors. 
The beneficiary of the project is the Ministry of Environmental Protection and Agriculture of Georgia (MEPA). The Project Executing Entity (PEE) is the Regional Environmental Centre for the Caucasus (“REC Caucasus”). 
The project will adopt a life-cycle approach and focus on the sectors that offer the greatest potential for POP reduction, energy savings, and recycling potential.
The general approach of the project will be streamlined as follows:

· Review of the current technical regulation concerning import, manufacturing and waste management to ensure its compliance with the Stockholm Convention (and the NDC)

· Identify manufacturing sectors with the greatest POPs and GHG reduction potential and design and implement pilot interventions;

· Identify and promote recycling sector with the greatest POPs and GHG reduction potential;

· Increase the awareness of key stakeholders and of the general population on circular economy, EPR, POPs and GHG reduction.
The Project has following outcomes:

· Outcome 1.1. Enhanced national policy and regulatory framework to comply with Stockholm Convention (SC) requirements on new POPs and implement national circular economy tools in selected manufacturing and recycling sectors

· Outcome 2.1. POPs present in manufacturing or recycling sectors are disposed of using best available technologies (BAT) and best environmental practices (BEP), and future POPs-containing material built-up prevented though life-cycle approaches reduction and phasing out of POPs in the manufacturing and recycling sectors implemented

· Outcome 3.1. Environmental authority, manufacturing and recycling sectors are empowered to phase out industrial POPs releases with positive effect on the establishment of  a circular economy approach along the lifecycle of products

· Outcome 4.1. Project implementation based on results-based management (RBM) and lessons learned/good practices documented and disseminated
1.2.
Objective of the Project
The objective of the project is to protect human health and the environment through a life cycle approach aimed at reducing import, use and build-up of industrial persistent organic pollutants (POPs) in manufacturing and recycling sectors.
1.3.
General objective of the assignment

The objective of this assignment is to provide technical assistance to the REC Caucasus in the implementation of the GEF-funded project "Reduction of industrial persistent organic pollutants chemicals in manufacturing and recycling sectors through life-cycle approaches in Georgia." 
International POPs Expert will work under the overall guidance and supervision of the RECC Project Coordinator and will provide consultancy services of technical assistance for the project.
2. 
SCOPE OF THE ASSIGNMENT

2.1. 
General description of the position
International POPs Expert will be expected to support REC Caucasus to carry out a range of specific activities, including analyzing existing systems, preparing draft package of amendments/legal act, developing technical and regulatory documents, preparing guidelines, and contributing to the development of pilot projects aimed at promoting alternative solutions for persistent organic pollutants (POPs). The Expert will be expected to work closely with national teams of experts and stakeholders to ensure effective project delivery and achievement of project objectives.
2.2. Specific Tasks and Activities

Activities:

· Review and comment on draft report on gap analysis of Georgian legislation in the area of new POPs and implementation of the Stockholm Convention prepared by national teams of experts
· With the support of national experts analyze existing EPR systems and identify technical or regulatory gaps regarding POPs elimination throughout products’ life cycle, including confirmation of priority sectors for new EPR schemes 
· With the support and active role of national experts prepare draft package of amendments/draft legal act for integrating Stockholm Convention requirements on new POPs in the national regulatory framework, including regulation on the restriction or prohibition of import or export of specific substances, mixtures or products; regulation on the maximum authorized concentration of POPs in specific products (to be aligned with the EU regulation No 2019/1021); and waste management regulations
· Support in elaboration of technical and regulatory draft documents needed to implement a financial mechanism

· Prepare draft technical or regulatory document to incorporate POPs management and/or alternatives in existing EPR schemes
· Prepare three draft guidelines for the phase-out of industrial POPs in plastics, metals and chemicals sectors

· Support the elaboration of a pilot project concept/idea on alternative to POPs or POPs-containing materials developed

2.3. 
Reporting Obligations: Deliverables and Reporting Schedule

The International Consultant will submit reports (in electronic format) for the following deliverables in English language:

Table 1. Reporting Obligations

	Deliverable
	Time of Submission

	Deliverable 1 (R1). Review draft report on gap analysis of Georgian legislation in the area of new POPs and implementation of the Stockholm Convention
	by June 30, 2023

	Deliverable 2 (R2). Review draft report of existing EPR systems and identification of any technical or regulatory gap regarding POPs elimination throughout products’ life cycle, including confirmation of priority sectors for new EPR schemes
	by June 30, 2023

	Deliverable 3 (R3). Draft package of amendments/draft legal act for integrating Stockholm Convention requirements on new POPs in the national regulatory framework, including regulation on the restriction or prohibition of import or export of specific substances, mixtures or products; regulation on the maximum authorized concentration of POPs in specific products (to be aligned with the EU regulation No 2019/1021); waste management regulations
	by September 30, 2023

	Deliverable 4 (R4). Recommendations for technical and regulatory draft document needed to implement a financial mechanism
	by September 30, 2023



	Deliverable 5 (R5). Prepare draft technical or regulatory document to incorporate POPs management and/or alternatives in existing EPR schemes
	by September 30, 2023



	Deliverable 6 (R7). Prepare draft guidelines for the phase-out of industrial POPs in plastics sector
	by March 31, 2024

	Deliverable 7 (R7). Recommendations for elaboration of pilot project concept/idea on alternative to POPs or POPs-containing materials developed
	by March 31, 2024

	Deliverable 8 (R8). Prepare 2 draft guidelines for the phase-out of industrial POPs in plastics, metals and chemicals sectors
	by June 2024


All deliverables are subject for review and approval by the RECC.

2.4.
Payment Schedule and Estimated Time Input

The International Consultant shall submit to the RECC the reports in the form and within the time periods specified in Table 1 (Reporting Obligations) as per Terms of Reference, acceptable to the RECC. The payment mode for the service will be applied based on delivered reports and acts of acceptance (Service Delivery Acceptance Acts) signed by both sides (RECC and the International Consultant) and submitted by the International Consultant of original invoices to the RECC.

RECC will only make milestone payment based on achievement of specific deliverables as specified in time schedule for submission of deliverables as per Table 1 (Reporting Obligations).

The schedule of payments and estimated time input are specified below:

Table 2. Schedule of Payments and Estimated Time Input
	Report Index for Deliverables
	Estimated Number of Working Days
	Amount of Transfer
	% of total contract ceiling for the Services

(total Value of the Service)

	R1, R2, R3
	30
	Number of working days x Working day rate
	50%

	R4, R5, R6
	14
	Number of working days x Working day rate
	23%

	R 7, R8 
	16
	
	27%

	Total
	60
	60 working days x Working day rate
	100%


3.
OVERALL DUTIES AND RESPONSIBILITIES, QUALIFICATIONS, EXPERIENCE AND TECHNICAL COMPETENCIES

3.1.
Overall Duties and Responsibilities

The International Consultant will have the following tasks:

· Liaise with the RECC Project Manager, Project Team, MEPA, project partners and other stakeholders to ensure flow of expected deliverables under this Terms of Reference

· Provide technical support to the implementation of the Project approach

· Review of lessons learned and make recommendations for improving the performance and the necessary adjustments to the assignment work plan

· Attend (on-line) and support work of the Project Steering Committee when appropriate as per RECC requirement

3.2.
Qualifications and Experience Requirements

The International Consultant should have:

· An advanced University degree (Master or equivalent) in Natural Sciences, or any other area relevant for the evaluation;

· At least 15 years of relevant professional experience in the field of chemical safety; 

· Expertise in chemicals management, including knowledge of international chemicals management regulations and guidelines; 

· Previous relevant work experience with international organizations.

3.3.
Technical Competencies
· Demonstrated experience in liaising and co-operating with government, local administrations, donors;

· Good analytical and managerial skills, ability to express ideas clearly and concisely both orally and in writing;

· Ability to establish and maintain working relations in a multi-cultural and multi-ethnic environment with sensitivity and respect to diversity;

· Ability to plan and manage tasks independently;

· Ability and willingness to work independently;

· Good interpersonal and communication skills;

· Fully experienced with computer software and other office equipment;

· The expert must be fully fluent in English and demonstrate both verbal and written skills, as well as excellent drafting and reporting skills in English language.

4.
AWARD CRITERIA

Evaluation will be made in accordance with the quality/price-based selection method per REC Caucasus procedures and rules. The best value for money will be established by weighing technical quality against price on an 80/20 basis.

The quality of each technical offer will be evaluated in accordance with the award criteria and the associated weighting as detailed in the evaluation grid specified in Annex 1 of this Terms of Reference.

Annex 1. Evaluation Grid

	EVALUATION GRID
	Maximum

	Organisation and Methodology

	( Max 30 points )

	Rationale
	15

	Strategy
	15

	Total score for Organisation and methodology
	30

	Expert

	( Max 70 points )

	Qualifications and skills

Adequacy of Educational background for tasks
	15

	General professional experience
	15

	Specific professional experience
	

	Expertise in chemicals management
	15

	Expertise in international chemicals management regulations and guidelines 
	15

	Specific Qualifications and skills
	

	Writing and communication skills in English and also strong interpersonal and general communication skills, strong cultural sensitivity and ability to work in multi-cultural environments
	10

	Total score for Expert
	70

	Overall total score
	100


